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BILLS ISLAND ASSOCIATION, INC.
2026 Annual Association Meeting Minutes

July 4, 2026

Meeting Chair: Les Norton, President Association Secretary: Karri Tingey
Meeting Status: Annual Association Meeting Record: Meeting was recorded

1. Call to Order
President Les Norton called the 2026 Annual Association Meeting to order. Members were advised that 
the meeting was being recorded and were asked to keep comments related to the agenda item under 
discussion, identify themselves and their lot number before speaking, and maintain a respectful meeting 
environment.

2. Financial Report
The financial statement and selected disclosures included in the meeting handout were reviewed. 
Discussion addressed the effect of a reduced snow season on driveway revenue, the presentation of 
prepaid dues and prior year amounts, and current repair and maintenance expenditures. The Board also 
discussed evaluating an interest bearing account or other appropriate higher yield option for a portion of 
Association funds, subject to operating needs and normal Board review.

Karri Tingey stated that she would review and reconcile the presentation of prepaid dues and prior year 
amounts to confirm the related financial figures. No change to dues, assessments, or fees was adopted at 
the meeting.

3. Review of Past Year Accomplishments
The Board reported on the following completed or ongoing work during the past year:

 Exterior cleaning, washing, and staining of the security cabin, attached shed, and firehouse.
 Installation of new stop signs and speed limit signs.
 Implementation of a standardized delinquent account process, including defined notices, attorney 

involvement when appropriate, interest, and collection steps intended to apply consistently to all 
delinquent accounts.

 Completion and filing of the Bylaw Amendments. Legal counsel is preparing a clean, integrated 
version for publication on the Association website.

 Improvements to the security gate sensors and camera system, which have improved passage for 
vehicles and trailers.

 Replacement of the prior emergency text notification platform with a new system intended to improve 
delivery reliability.

 Implementation of the annual officer election process before the annual members meeting. Les Norton 
is serving as President and Dave Boling is serving as Vice President.

4. Quorum and Board Elections
A quorum was confirmed before the election business was conducted.

Dan Price announced that he would retire from the Board at the conclusion of his term. The members and 
Board thanked him for his service and his substantial work on the Articles and Bylaw Amendment process.

Rosemarie Boling moved to retain Jolene Jenkins for another Board term. The motion was seconded and, 
with no opposition, Jolene Jenkins was re elected by acclamation.

The members considered candidates to fill the Board vacancy created by Dan Price's retirement. Rick 
Graham and Ken Mulberry were nominated and given an opportunity to address the membership. Voting 
was conducted by written ballot in accordance with the Association's voting procedures, including the use 
of proxies. Ken Mulberry was elected to fill the vacant Board position.
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5. Operations Report
The operations report addressed the unusually early dry conditions, subsequent storms, and resulting 
challenges for road grading and dust control. Members were reminded of the importance of observing 
speed limits and gate procedures. The Board and operations staff will continue to evaluate road 
maintenance and dust control needs as conditions require.

6. Upcoming Projects
The Board reported that planning is underway for a new entrance feature. Drawings are being developed, 
and renderings will be shared with the membership when available. The Board also stated its intent to 
pave the entrance approach during 2026. The final project scope, timing, and cost remain subject to 
normal planning, budgeting, and Board approval.

7. New Business and Member Discussion
Members discussed several additional topics. The following points were noted:

 The Board will continue working toward a more effective membership email or other communication 
system so that information and member feedback can be shared between annual meetings.

 The current card based gate access system will remain in use while the Board evaluates possible 
barcode or windshield access options.

 Water use and wakeboarding concerns were discussed. The Board noted that regulation of water 
activities is not presently within BIA's authority and that members should direct jurisdictional questions 
to the appropriate governmental agency.

 The Board will continue reviewing operating costs, funding needs, and rental impact fees. No change 
to the current rental impact fee was adopted at this meeting.

 Members were asked to avoid using the Welling Association boat ramp during busy weekends and not 
to park trucks or trailers there. The Board will evaluate options to improve truck and trailer parking at 
the BIA boat ramp.

 Members suggested developing a list of recommended local contractors and service providers. The 
suggestion was received for further consideration.

8. Adjournment
There being no further business, a motion to adjourn was made and seconded. The meeting was 
adjourned.

Follow Up Items Noted During the Meeting
 Board: Evaluate appropriate interest bearing or higher yield options for a portion of Association funds.
 Karri Tingey: Reconcile the presentation of prepaid dues and prior year amounts in the financial 

reporting.
 Legal Counsel and Board: Complete the clean, integrated Bylaws document and post it to the 

Association website when received.
 Board: Continue work on membership communications and BIA boat ramp truck and trailer parking.

Record note: These minutes summarize the actions, reports, and election results reflected in the meeting recording and 
agenda materials. This is not a verbatim transcript.  
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